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Introduction and Acknowledgements

 
The 2013-2017 Strategic Plan will review the achievements of Kitega Community Centre over the last five 

years, highlight the present challenges and opportunities, and describe the Centre’s directions for 2013-2017. 
The Plan will detail the goals we wish to achieve by 2017 as well as the strategies we will pursue to achieve 
these goals. Most importantly, the Plan presents our mission and vision statements, which have been revised 
to be more succinct and to reflect the changes we’ve experienced in the last five years.  We hope that all 
stakeholders will continually refer back to the Plan whenever they need to do the following: 

§	Assess program impact and progress 
§	Propose new projects 
§	Propose new fundraising initiatives 
§	Raise awareness about the Centre’s activities 
§	Draft proposals for funding or partnerships 

We hope the Plan will help all stakeholders to stay on course and to evaluate all activities to make sure that 
they help Kitega to achieve the goals rather than to detract from them. 

We want to thank Board members, staff, donors, volunteers and all others who contributed their opinions 
and ideas about Kitega’s future directions. We also would like to thank the following United Nations Online 
Volunteers for their advice on strategic planning and for helping the Board with drafting and editing the Plan: 
Micheal Kolmet, Brock Haussamen, Kirsten Fisher, and Samantha Lowe. 



4

Kitega Centre’s Past, Present and Future
2008-2012 in Review

Children Programs: Kitega Community Centre was founded to improve the living standards of disabled 
children and to equip them with the skills and resources to be self-sustaining and independent. We believed 
that if given the chance, the disabled children can do great things. In the last five years, the children have proven 
that our faith in them was well justified. Time and time again they’ve risen up to the challenge and have put 
their best efforts into all the opportunities provided to them, including academics, vocational training, sports 
and arts, and advocacy for disability rights. They have become agents of change, and through their songs and 
performances, they have raised awareness about pressing issues in the community, such as HIV/AIDS and 
health disparities. The children’s achievements have changed the parents and community’s attitudes towards 
disability. It used to be that parents hid their children away or even thought that it was better to send the 
children to rice gardens to act as scarecrows to keep away birds and pests. Today, parents and guardians of the 
disabled children bring them to the Centre and sign them up for Centre activities. 

Besides serving the needs of disabled children, Kitega Centre has also been blessed with resources to 
enable us to care for other disadvantaged children, such as those orphaned by HIV/AIDS or those living 
in abject poverty. Many of these children come from the same families as the disabled children. We have 
matched these children with international child sponsors, have provided scholarships for their educational 
needs, and have offered them academic and vocational training similar to the disabled children. We had 
always aimed to provide the disabled and disadvantaged children with skills and resources to lead productive 
lives, but starting in 2009, the Centre’s vision for the disabled and disadvantaged children began to coalesce 
around the concept of dignity and what it means to live a dignified life, despite challenges such as disability 
and poverty. Every year since then, on Global Dignity Day, Centre staff and the children alike have grappled 
with the idea of dignity, and our reflections have had an impact on our vision and mission for the next five 
years.  
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Adults and Community Programs: Serving the needs of disabled and disadvantaged children is Kitega’s 
reason for being, but children cannot thrive if they live in an impoverished environment. The children’s 
disabilities can be mitigated if their parents have the resources to provide for their education and well-
being, and they can lead productive lives and use their vocational skills if their community is economically 
vibrant. However, poverty and unemployment are still widespread in Kitega village and surrounding areas, 
and the parents, guardians and wider community lack the resources to provide for the children. Therefore, 
we have seen the need to foster economic and income-generating activities for the parents and guardians 
of the children served. In the past five years, we’ve chosen to focus on adult literacy, vocational training, 
and self-employment as a way to improve the economic situation in the community. All of these activities 
are best embodied in our VICOBA(Village Community Banking) program. VICOBA has fostered a culture 
of savings and entrepreneurship and has mobilized the existing resources in the community to enable the 
adults to start income-generating activities in agriculture, animal husbandry, raw-materials processing such 
as quarrying and brick-making, and retail. VICOBA is owned and managed by its members, as stipulated in 
the group’s Constitution. In 2012, the group based in Kitega experienced a successful transition of leadership 
through an electoral process, which was a great indicator of VICOBA’s long-term viability and stability. The 
success of VICOBA convinced us that community-owned development is the right approach to addressing 
the community’s challenges, and this conviction has also influenced our vision and mission for the next five 
years.  

Present Challenges: While Kitega Centre has made substantial progress, the need in the community 
is great. There are more disabled children in the surrounding communities than the Centre is currently able 
to help, with some having severe disabilities that exceed the current capacity of Kitega staff to help, such 
as deaf children and disabled children in secondary grades. There are also more orphans and vulnerable 
children than available sponsors. As economic activities accelerate and become more complex, Kitega staff 
also need to update their business skills and knowledge. Lastly, since the Centre engaged in a wide variety of 
activities to address the multi-faceted nature of poverty, some donors and potential funders did not have a 
clear idea of the Centre’s mission and worried that we were doing too many things. 
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Kitega’s Future: Both the past successes and current challenges were on the minds of those who gathered 
to plot a course for Kitega’s future. What emerged at the end of the strategic planning process were new 
vision and mission statements, as well as the 2013-2017 Strategic Plan. Here we present the revised vision and 
mission statements: 

Vision: A healthy, inclusive community in which every member is living a dignified life and is respected as 
valuable and contributing to the development of the community.

Mission: To empower disabled and disadvantaged children, to advocate for disability rights, and to foster 
community-owned development so that everyone can lead dignified, productive lives.

The mission statement answers the following questions: 
 1. Who do we primarily serve? 

Answer: disabled and disadvantaged children 
 2. What is our long-term goal for them? 

Answer: to be able to live dignified, productive lives 
 3. How will we achieve our goal? 

Answer: by empowering the children directly while also improving the community in which they 
live 

 4. What is our guiding principle for community development? 
  Answer: community ownership of all development activities 

The Strategic Plan, which is discussed next, will lay out the intermediate goals and strategies that will put us 
one step closer to achieving our vision. 
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Strategic Plan: Executive Summary
 

Kitega Centre’s main goal for 2013-2017 is to expand our current children programs and services to serve 
100 disabled children, including the deaf, and 100 non-disabled orphans and vulnerable children. This means 
expanding the following: academic and vocational training; home-based programs for the home-bound; 
Project Porridge, a school-feeding program; health education and health services; and child sponsorship 
and education scholarships. To serve 200 children by 2017, we aim to seek funding from diverse, stable and 
sustainable sources of funding. Thus much of our strategies for the next five years are related to fundraising.  
Please refer to Chart A, which is a summary of the financing part of the Strategic Plan and identifies the 
sources of funding, the fundraising goal, and the strategies for achieving the goals. 

Since, as Chart A shows, we are asking for more support from parents, the local community, and partner 
organizations, we will need to strengthen our adult and community programs as well as our relationships 
with other organizations. Thus, the Strategic Plan provides details on our goals and strategies for community 
and partnership development. All of these moving parts—fundraising, community development, and 
partnership formation—are summarized by Flow Chart B, which also shows how everything is interrelated 
and is ultimately aimed at achieving our vision. 
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Chart A: Strengthening Kitega’s funding base to enable us to serve 200 children by 2017
   

Target Funding Source Fundraising Goal Fundraising Strategies

Parents/Guardians & 
Adult Beneficiaries 

20% of annual income 

•	 Ask for annual 
contributions from parents 
and guardians 

•	 Charge fees for adult 
programs (e.g., literacy, 
vocational training)  

Individual and 
Institutional Donors 

65% of annual income

•	 Systematically apply for 
grants from government, 
foundations and 
businesses 

•	 Encourage more 
fundraising by supporters 
in key donor countries 

•	 Encourage more 
fundraising by 
international volunteers 

•	 Maintain a team of online 
volunteers skilled in 
online fundraising 

•	 Encourage one-time 
donors to be Committed 
Donors 

Local Community      15% of annual income •	 Sell	raffle	tickets	
•	 Rent	out	Centre	facilities	&	

Shalom Guesthouse 
•	 Sell	products	from	learning	

activities	(e.g.,	arts	&	crafts,	
community gardening, 
animal husbandry) 
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Chart B: Flow-chart Summary of 2013-2017 Strategic Plan
 

Vision: The achievement of a healthy, inclusive community in which every member is living a 
dignified	life	and	is	respected	as	valuable	and	contributing	to	the	development	of	the	community.

Mission: To empower disabled and disadvantaged children, to advocate for disability rights, and to 
foster	community-owned	development	so	that	everyone	can	lead	dignified,	productive	lives.

Core Goal: Provide basic needs, education and skills for independent living for 100 disabled 
children, including the deaf, and 100 non-disabled orphans and vulnerable children 

Core Strategy: 
 1. Expand the following programs and services 

a)		Disability	Rights	Advocacy		
b)		Academics	&	Vocational	training	
c)  Home-based programs 
d)  Health education and services 
e)  Child Sponsorship and Scholarship Fund 
f)  Project Porridge

Supporting Goals 

Parents & Community 
Capacity Goals

1. Strengthen	VICOBA
2. Expand	UMOJA				

(Church-led 
Development)

3. Promote 
community-owned 
development

4. Better	Health

Staff Capacity Goals

1. Increase	skills
2. Hire teacher for the 

deaf
3. Centre	fence	and	Van
4. Improve	oversight	and	

evaluations

Partnership Goal

Expand and 
strengthen 
partnerships with 
local, regional and/or 
global organizations 
that share Kitega’s 
mission

Financing Goal

Secure stable, 
sustainable funding 
from	diversified	
sources
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In Details: 2013-2017 Strategic Plan 

  

I. Children Programs 

Goal: Provide basic needs, education and skills for independent living for 100 disabled children, including 
the deaf, and 100 non-disabled orphans and vulnerable children 

Strategies: 
1. Expand the following programs and services: 

a.  Disability Rights Awareness and Sensitization 
b.  Academics & Vocational training in tailoring, computer literacy, goat and poultry rearing, 

carpentry, and community gardening 
c.  Home-based programs for children unable to travel to the Centre 
d.  Malaria and HIV/AIDS awareness, health education, mosquito nets distribution, and HIV/AIDS 

testing and counseling 
e.  Child Sponsorship and Scholarship Fund
f.  Project Porridge, which feeds the children while in school and at the Centre 

  
Indicators of Success: 

a.  Each year’s graduating class either move on to secondary education or are enrolled in continuing 
vocational training programs 

b.  By 2015, the Centre is 75% of the way towards achieving the goal of supporting 100 disabled 
children and 100 orphans/vulnerable children 

c.  Home visits and observations of interactions outside the centre show that parents, guardians and 
community members treat the disabled children equally and provide for their needs equally 

d.  Increased awareness about the causes of disabilities and decrease in stigmatization and 
discrimination against the disabled 

e.  Finalize planning for inclusion of deaf children by June 2014. Depending on funding and staff 
capability, enroll children by 2015. 
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II. Community Capacity Building and Development 

Goals: 
1.  VICOBA: Increase membership to 600 and mobilize shares worth 150 million Ugandan shillings 

(about $59,300 USD)
2.  UMOJA: Build capacity of churches in 10 communities to carry out development activities 
3.  Promote community-generated, community-owned development activities 
5.  Increase provision of health services to community members 

Strategies: 
 1. VICOBA Expansion: 
  a. Expand training programs 
  b. Computerize records and open bank account 
  c. Seek lenders for VICOBA (from individuals and/or institutions) 

d. Facilitate business relationships between VICOBA members and local farmers and other 
established businesses 
e. Diversify adult vocational training to include hairdressing, salons, and carpentry as well as 
expand tailoring and computer literacy 

 2. UMOJA (Church-led Development): 
a. Apply for capacity-building grants to fund the training of church leaders and congregants
b. Continue support for church members currently being trained with the funding from 
Tearfund’s Inspired Individuals 
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      3. Community-owned Development: 
a. Continue the Ideas for a Better Community Competition, which provides winners with 
start-up funds to implement promising development projects 
b. Seek sponsors for the Competition in order to increase award amounts 
c. Establish a community radio to promote discussion of development issues
d. Expand Functional Adult Literacy (FAL) to serve 500 people, including prisoners  

  
 5. Community Health: 
  a. Re-start efforts to find grants to fund construction of community health centre
  b. Seek drugs and medical equipment donations 
  c. Focus on recruiting international volunteers with medical backgrounds 

Indicators of Success: 
a. Half-way to achieving VICOBA membership & shares goal by 2015; Impact Survey to be conducted in 

2015 show increases in household incomes compared to Sophie Gauss’s 2012 Impact Survey 
b. Success in finding capacity-building grants; church group currently being trained are successful in 

implementing development projects—at least 50% success rate for programs implemented 
c. Increased participation in the Ideas for a Better Community Competition; at least 50% of projects funded 

by Competition are successful one year later 
d. 250 FAL graduates by 2015; 500 by 2017
e. Increased number of health grants submitted; increased number of donated drugs, equipments and health 

services; each year’s list of international volunteers contain at least 5 medical professionals who can 
volunteer for at least 14 days 

III. Centre and Staff Capacity 

Goals: 
1. Increase staff ’s skills in these areas: business knowledge, special education for secondary level students, 

and sign language 
2. Hire a teacher for the deaf 
3. Build a fence for the Centre to improve security and reduce theft 
4. Obtain a Centre Van to improve access to hard-to-reach places and to transport beneficiaries to hospitals 

and similar places 
5. Improve oversight and evaluation of programs’ effectiveness and progress 
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Strategies: 
 1. Staff skills: Seek and apply for capacity-building grants for staff 
 2. Teacher for the deaf: Fundraise and seek multi-year grants 

3. Fence and Van: Fundraise and/or seek in-kind donations (donated fence materials or donated 
van)
4. Oversight and Evaluations: 
 a. Continue annual oversight & evaluation activities by Kitega Board 
 b. Establish a Financial Stability Planning Committee within the Board to monitor 

sustainability, reduce financial threats and instability, and diversify funding sources 
c. Increase stakeholder and community inputs during program evaluations 

Indicators of Success: 
a. Realizing goals 1-4, which are either/or situations without important intermediary indicators
b. For goal 5: quarterly meetings with parents/guardians; Financial Stability Committee operational by 2014; 
from 2015 and onward, the Committee’s work contribute to the Financing Goal
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IV. Financing Goal 

Goal:  Secure stable, sustainable funding from diversified sources 

Strategies: 
1. Charge fees for certain programs and services 
 a. Fees for vocational training classes for community members
 b. Fees for international volunteers or visitors staying in the Shalom guest-house 
    c. Rent out Centre premises for community functions
 d. Annual contributions from parents and guardians  
2. Sell goods produced from certain learning activities 
 a. Arts and Crafts 
 b. Eggs, chicks or chickens from a poultry project that’s already underway
 b. Crops from the Community Garden 
3. Sell raffle tickets. Ask local businesses to donate some of the prizes and/or use a portion of the 

ticket revenues to buy the prizes
4. Maintain an online fundraising team consisting of people who can research and apply  for grants 

and design and implement online fundraising strategies  
5. Establish country representatives in key donor countries to raise funds for Kitega
6. Encourage volunteers who visit Kitega to hold fundraisers 
7. Encourage one-time or sporadic donors to become Committed Donors 

Indicator(s) of Success: 
a.  Fees and parents’ contributions will make up 10% of annual income by 2015; 20% by 2017
b.  Income from sales of goods, raffle tickets and facility rentals will make up 10% of annual income by 2015; 

15% by 2017
c.  Starting in 2014, at least 20 grants proposals will be submitted each year 
d.  Fundraising from international volunteers and supporters will make up 65% of annual income by 2015 
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V. Partnerships 

Goal: 
Expand and strengthen partnerships with local, regional and/or global organizations that share Kitega’s 
mission 

Strategies: 
1. Initiate or strengthen relationships with Ugandan organizations, such as the following: 

a. Ugandan School for the Deaf
b. Mulago paramedical school, Kawolo Hospital and other medical facilities 
c. Uganda National Association for the Deaf 
d. Ugandan government agencies

2. Engage regularly with international organizations involved in child well-being and   disabilities 
rights, such as the following:

   a. Bernard Van Leer from the Netherlands 
  b. Disability Rights Fund 

Indicator(s) of Success: 
a. Starting in 2014, make at least 5 new partners each year. Each partnership should provide new 
knowledge and skills for Kitega staff and should offer opportunities for joint fundraising and awareness 
campaigns. 
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